
The Dream of Mentoring and the Reality of Neglect  

I. The Call to Crusade.  

Every Lodge must raise crusaders—men of unyielding conviction who will not rest until 
Light is rekindled in every brother's heart. Their charge is to drumbeat transform mentoring 
from a hollow slogan into a living, breathing covenant. From the Past Masters to those 
ascending the chairs, the duty remains one and absolute: to form, to guide, to illuminate.  

Lodges must cease being contented with "Paper Masons" or mere "Dues Card 
Members." We can no longer mistake an administrative ledger for true brotherhood. 

Equally, the fraternity must disrupt and dismantle the modern "conveyor belt" line of 
progression. This automatic advancement must be stopped, or radically altered, to realign 
the East with its original charge: advancement rooted strictly in merit, dedication, and 
proven ability. Only by breaking this passive chain can we prevent the rise of the "Paper 
Worshipful Master"—a leader in title, but an empty vessel in execution. We demand 
rulers who rule by the excellence of their craft, not by the passage of the calendar.  

II. The Echo of Sentiment.  

Too often, the call for mentoring resounds only in circular resolutions and ceremonial 
pronouncements. Grand Lodges in their untiring labor constantly issue updates and 
reminders; committees draft elaborate programs; officers nod in solemn agreement—yet 
the results remain entirely intangible. The push for mentoring degrades into a paper 
crusade rather than a sustained moral enterprise. Lodges and their leadership must not 
view and treat the initiatives of each incoming administration of Grand Lodge as a 
convenient showpiece. Instead, Lodges must promote; adopting true mentoring and 
regular review of its progress as it is a moral covenant—it is both the pillar and the 
scaffolding of a brother's transformation to Light. 

III. The Absence of Fruit  

Where are the fruits of these labors? Where is the justice of the cardinal virtues — 
Prudence, Temperance, Fortitude, and Justice — in the outcomes of our mentoring 
endeavors? The dream persists, but it is a dream in colors: vivid, stirring, and unreal.  

IV. The Awakening to Action  

To awaken from this dream, Lodges must act live, not merely echo sentiments. Mentoring 
must be restored as a sacred discipline — deliberate, structured, and accountable. It must 
be measured not by the number of programs launched, but by the transformation of men. 
Only then shall the dream become Light. 



A Reflection: The Courage to Ask for Light 

Brethren, let this reflection stir your hearts. The wonders of mentoring are not reserved for 
the chosen few; they are the inheritance of every Mason who seeks growth. To be 
mentored is not a privilege — it is a right born of our moral covenant. 

Let each Brother be emboldened to ask, to request, to seek guidance from his Lodge, 
its leadership, and its senior members. Let him not wait for Light to be offered, but 
assertively reach for it — for in that reaching lies transformation. 

Mentorship is the living flame that turns aspiration into achievement, confusion into clarity, 
and silence into service. It is the sacred dialogue between experience and hope, between 
the elder’s wisdom and the younger’s zeal.  

When a Brother asks for mentorship, he does not beg; he builds. He becomes the architect 
of his own enlightenment. And when the Lodge answers that call, it fulfills its highest 
purpose — to make good men better, not by decree, but by example. 

Let this reflection awaken courage in every heart: 

Ask for Light. Seek guidance. Demand growth. For the Lodge that mentors is the Lodge that 
lives. 

The Moral Covenant of Mentorship 

I. The Sacred Obligation  

Mentorship is not a convenience of administration; it is a moral covenant between 
generations. It binds the wisdom of the elder to the aspiration of the younger, forming a 
chain of Light that must never be broken. 

II. The Measure of Authenticity  

Authentic mentorship is not achieved through attendance or ritual alone. It is proven in the 
quiet transformation of character — when a Brother learns to govern himself, to serve 
without ambition, and to labor without applause. 

III. The Renewal of the Covenant  

Each Lodge must renew this covenant consciously. Let the Past Masters become living 
exemplars, not merely custodians of memory. Let the officers in progression be mentored 
not for position, but for purpose. Let every Brother be reminded that the true work of 
Freemasonry is the making of men, not the maintenance of titles. 

IV. The Light Beyond the Dream  



When mentorship becomes a living covenant, the dream ceases to be illusion. It becomes 
Light — steady, just, and transformative. Then the Lodge shall no longer dream in colors, 
but awaken in Truth. 

 


