
THE FRUITS OF THE CRAFT 
 A Prophetic Call to Masonic Renewal.  
Confronting the Danger of Boundless Hypocrisy. 
 
PREFACE 

A Pastoral Word to the Brethren 

This paper is offered in the spirit of Brotherly Love and with sincere affection for the Craft.  

It is not directed toward any individual Brother, any particular Lodge, or any specific body of 
Freemasonry. 

Rather, it is intended as an invitation to collective reflection.  

Throughout Masonic history, thoughtful Brethren have periodically paused to examine 
whether the institution remained faithful to its professed mission. Such self-examination is 
neither disloyal nor disruptive. Indeed, it is one of the highest duties of a Mason, for 
improvement begins first with honest reflection.  

May these observations be received not as criticism, but as an earnest call to renewal; not 
as condemnation, but as encouragement; not as a lament for what has been lost, but as a 
vision for what may yet be regained. 

For the purpose of Freemasonry has never been merely to preserve traditions, but to use 
those traditions to cultivate wiser minds, stronger character, deeper friendship, and more 
faithful service to humanity. 

HISTORICAL FRAMING 

What the Founders Expected 

Before asking what Freemasonry has become, we must first ask what Freemasonry was 
intended to be. 

When the Premier Grand Lodge was established in London in 1717, it emerged within the 
intellectual atmosphere of the Enlightenment.  

This was an era that celebrated learning over ignorance.  

Reason over superstition. 

Inquiry over complacency. 

Improvement over stagnation. 



The framers of Anderson's Constitutions of 1723 envisioned a fraternity that would elevate 
men morally, intellectually, and socially. 

Freemasonry was never intended to be merely ceremonial.  

It was never intended to be merely administrative.  

Nor was it intended to be merely social. 

It was conceived as a living school of moral philosophy and personal transformation.  

William Preston, one of the most influential Masonic educators of the eighteenth century, 
consistently argued that the primary purpose of Freemasonry was education through 
symbolism and instruction. For Preston, ritual was never an end in itself; ritual existed to 
awaken the intellect and improve the character.  

Albert Mackey later echoed this understanding when he described Freemasonry as a 
progressive science whose purpose was the purification and elevation of mankind.  

The message is unmistakable. 

The founders and great teachers of the Craft were not content merely to create memorable 
ceremonies. 

They sought to create better men. 

Therefore, the question confronting every Lodge today is not whether our forefathers 
succeeded. 

The question is whether we remain faithful to their vision.  

 

THE PROPHETIC CHALLENGE 

The Sound of the Gavel 

There are moments in sacred and institutional history when the hammer must strike the 
stone. 

Not in anger. 

Not in condemnation. 

But in truth. 

For truth is the first obligation of every Mason.  



The Common Gavel was not given merely to adorn a lecture.  

It was given to remind us that refinement requires effort.  

Improvement requires discipline. 

Transformation requires labour. 

Yet if we dare to look honestly across the landscape of modern Freemasonry, a troubling 
question emerges. 

Are we producing builders? 

Or merely preserving buildings? 

Are we forming men? 

Or simply managing organizations? 

Are we cultivating minds? 

Or merely conducting meetings? 

The answers matter. 

Because institutions rarely collapse from external attacks. 

They weaken from internal neglect. 

They decline when form survives, but purpose fades. 

They falter when rituals remain, but transformation ceases. 

They become hollow when symbols are admired more than they are practiced.  

And it is here that the warning of boundless hypocrisy becomes relevant.  

For hypocrisy is not merely saying one thing and doing another.  

The deeper hypocrisy is praising virtues we have ceased to pursue.  

Celebrating principles, we no longer prioritize. 

Reciting lessons we no longer expect to transform us.  

 

A COVENANT OF RENEWAL 

Five Commitments for the Future 



If we desire different fruits, we must cultivate different habits.  

Therefore, let every Lodge, every officer, every mentor, and every Mason consider the 
following commitments. 

First Commitment: 

Every Meeting Shall Enlighten 

Let no Stated Meeting conclude without some meaningful educational component.  

A Lodge that ceases to teach eventually ceases to grow.  

Second Commitment: 

Every Candidate Shall Have a Mentor 

No Brother should travel his Masonic journey alone.  

Every candidate deserves guidance. 

Every Entered Apprentice deserves encouragement.  

Every Fellowcraft deserves instruction. 

Every Master Mason deserves continued development.  

Third Commitment: 

Every Officer Shall Be a Student 

Leadership within Freemasonry is not graduation.  

It is enrollment. 

A leader's duty is not merely to govern. 

It is to learn continually and to teach faithfully.  

Fourth Commitment: 

Every Lodge of Instruction Shall Build Both Skill and Character  

Ritual excellence remains essential.  

Floor work matters. 

Tradition matters. 

Accuracy matters. 



But these disciplines must ultimately point beyond themselves toward moral development, 
understanding, and wisdom. 

Fifth Commitment: 

Every Brother Shall Be Measured by His Fruits 

Not by titles. 

Not by honours. 

Not by rank. 

Not by years of membership. 

But by character. 

By conduct. 

By service. 

By mentorship. 

By virtue. 

By the lives improved through his influence.  

 

CONCLUSION 

Let the Fruits Bear Witness 

My Brethren, the challenge before us is neither financial nor organizational.  

It is spiritual. 

It is educational. 

It is moral. 

It is cultural. 

The future of Freemasonry will not be determined by how many meetings we hold.  

Nor by how many reports we file. 

Nor by how many titles we create. 



It will be determined by whether our Lodges once again become workshops of 
transformation. 

The world does not need another club. 

The world does not need another committee.  

The world does not need another organization occupied solely with preserving itself.  

The world desperately needs men of integrity.  

Men of wisdom. 

Men of courage. 

Men capable of governing themselves before attempting to lead others.  

Such men have always been the intended product of Freemasonry.  

And if we return to that labor, the fruits will appear once more.  

Our candidates will see them. 

Our families will see them. 

Our communities will see them. 

And future generations will inherit not merely our rituals, but the living reality those rituals 
were designed to create. 

Then the accusation of hypocrisy shall fall silent.  

For the fruits shall testify. 

The Craft shall testify. 

And the lives of transformed men shall testify more eloquently than any words ever could.  

"By their fruits ye shall know them." 
 Matthew 7:20 

And may those fruits be abundant. 
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